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INTERACTIVE PLANNING vs. CONVENTIONAL PLANNING
Reg Lang (1986) Interactive Planning vs. Conventional Planning
Interactive     Conventional 
Includes information feedback, 
consultation & negotiation
Interaction occurs early on & 
throughout the planning process with 
full range of stake holders 
Assumes that open participation leads 
to better decisions 
Planner as value committed advocate
Focuses on mobilization of support 
Plan = what we agree to do 
Success measured by achievement of 
agreement on actions and by 
resulting change 
Mostly information feedback; may be 
some consultation 
Early interaction with implementors; 
aected interests not involved until 
late in the process
Assumes that better information 
leads to better decisions 
Planner as value neutral expert 
Focuses on manipulation of data 
Plan = what we should do 
Success measured by achievement of 





CASE STUDIES: DEVELOPER & PROJECT
Federal Realty Investment Trust  - White Flint Partnership, Maryland
WestMill Capital  - Popularise , Washington DC 




WANT MORE DEVELOPMENTNO NEW DEVELOPMENT
79%
20%
DO AMERICANS OPPOSE NEW DEVELOPMENT?
The Saint Index (2011) Saint Consulting Group  
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ACTIVELY SUPPORTED ACTIVELY OPPOSED     
17%
14%
How many Americans have ACTIVELY opposed 
or supported a real estate development project? 






- College educated 
- Earn over $100K per year 
- Live in Western Region of US 
- Identify as Liberal or as a Member 
of Tea Party 
- Aged 21 - 35
- Associate’s degree or Post Grad 
- Earn between 50K - 74K 
- Live Northeast
- Identify as Liberal or as a Member 
of Tea Party 
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CASE STUDY PROFILE I: SOCIAL NETWORKING & COMMUNITY 
DEVELOPER       COMMUNITY   PLATFORM       CONTACT 
DEVELOPER     COMMUNITY 
Federal Realty 
Invesment Trust  
Montgomery County, 
Maryland 





Connected to  Facebook,
Twitter, and Youtube
Interview with 
Vice President of 
Development, 
Evan Goldman 






RATING OF ONLINE PLATFORM AS A COMMUNICATION TOOL: AVERAGE
LEVEL OF PARTICPIATION REACHED: Consultation 
According to Arnstein’s Ladder of Participation, the level that was reached through this platform 
was Consultation. The community was involved at an extensive level, but after the plan was already 
created. Although meetings were used to create the community vision, the plan was developed by 
the developers and elected ocials.  The community was aprroached as a consultant with local 
knowledge on the project. 
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Impact of public 






Aspect to Measure Desired Outcome Measurement 
Method
Actual Outcomes Ratings 
RATING OF ONLINE PLATFORM AS A COMMUNICATION TOOL: 
How often the company 
updates the site, provides 
feedback, and meets with 
the community.
How often the company 
updates the site, provides 
feedback, and meets with 
the community.
How well the platform 
allows the developer to 
present complicated 
information in a simple 
way.
How many users are able 
to participate
 
How many people 
showed up or wrote 
letters to support the 
project.
How active the 
community is post the 
project 
The platform allows 
feedback to the user 
on a regular basis
The platform allows 
frequent progress 
updates on the 
project
The platform allows 
for information to be 
presented to the user 
in an explanatory 
manner
The platform allows
for many users to 
participate 
in the project 
The users were active
in showing support for
the project
The platform allowed for 
a community to form 
around the project that 
can sustain after the 
project is built 
There is no feedback or 
discussion with the 
community through the 
platform  
The website does 
weekly, sometimes 
monthly updates for 
the project.  
The website gives 
ample information 
about the plan, its goals 
and what the partners 
need for support.   
The platform is not set 
up to be able to view 
how many users 
participate in the 
project
About 200 letters were 
written to support the 
project and around 33 
of 35 speakers showed 
up to a council meeting 
to support the project. 
The platform does not 
form a community but 
did pave the way for an 
organization to form 











Federal Realty Investment Trust  - White Flint Partnership, Maryland
WestMill Capital  - Popularise , Washington DC 
Renaissance Downtowns  - Bristol Rising, Bristol CT
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CASE STUDY PROFILE II: CROWDSOURCING & SOCIAL-NETWORK 
DEVELOPER       COMMUNITY     PLATFORM       CONTACT 
DEVELOPER       COMMUNITY 





Connected to  Facebook,
Twitter, and Youtube. 
Interview with 




Web content was 
used for analysis
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According to Arnstein’s Ladder of Participation, the level that was reached through this platflorm was 
Participation. The ability for the community to submit ideas, vote on, and have the top votes be chosen as 
possible venues allows the local market to fully participate in the decision-making process. The developer 
provides the users with technical knowledge of the property, allows them to suggest and vote and then out 
of the highest votes matches it a tenant. The process is not fully democractic however does allow for 
community paticipation. 
LEVEL OF PARTICPIATION REACHED: Participation 
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CASE STUDY PROFILE III: CROWDSOURCE PLACEMAKING
DEVELOPER       COMMUNITY      PLATFORM        CONTACT 
DEVELOPER       COMMUNITY 
Renaissance 
Downtowns LLC




Connected to  Facebook,










through a survey 









Impact of public 






Aspect to Measure Desired Outcome Measurement 
Method
Actual Outcomes Ratings 
RATING OF ONLINE PLATFORM AS A COMMUNICATION TOOL: 
How often the company 
updates the site, provides 
feedback, and meets with 
the community.
How often the company 
updates the site, provides 
feedback, and meets with 
the community.
How well the platform 
allows the developer to 
present complicated 
information in a simple 
way.
How many users are able 
to participate
 
How many people 
showed up or wrote 
letters to support the 
project.
How active the 
community is post the 
project 
The platform allows 
feedback to the user 
on a regular basis
The platform allows 
frequent progress 
updates on the 
project
The platform allows 
for information to be 
presented to the user 
in an explanatory 
manner
The platform allows
for many users to 
participate 
in the project 
The users were active
in showing support for
the project
The platform allowed for 
a community to form 
around the project that 
can sustain after the 
project is built 
A blog that gives 
feedback to users on a 
monthly basis. The 
comment section of 
the ideas page allows 
for the user to receive 
immediate feedback 
The blog provides 
progress on the 
projects monthly or 
even weekly.
The HOW IT WORKS 
page is an synthesizing 
the development 
process in a simple 
educational format 
For the first property to 
be crowd-sourced – 
the property received 
1,323 votes for dierent 
tenants and ideas,  
13,856 views and 172 
comments 
There was no report of 
popularise users 















LEVEL OF PARTICPIATION REACHED: Delegated Power 
According to Arnstein’s Ladder of Participation, the level that was reached through this platform 
was delegated power for the citizens. Negotations between the community and the developer 
reulted in citizens achieving dominant decision making over the plan for Downtown. Developer ran 
feasibility studies, and negotiated other aspects but community suggested and participated in every 
project. 









Impact of public 






Aspect to Measure Desired Outcome Measurement 
Method
Actual Outcomes Ratings 
RATING OF ONLINE PLATFORM AS A COMMUNICATION TOOL: 
How often the company 
updates the site, provides 
feedback, and meets with 
the community.
How often the company 
updates the site, provides 
feedback, and meets with 
the community.
How well the platform 
allows the developer to 
present complicated 
information in a simple 
way.
How many users are able 
to participate
 
How many people 
showed up or wrote 
letters to support the 
project.
How active the 
community is post the 
project 
The platform allows 
feedback to the user 
on a regular basis
The platform allows 
frequent progress 
updates on the 
project
The platform allows 
for information to be 
presented to the user 
in an explanatory 
manner
The platform allows
for many users to 
participate 
in the project 
The users were active
in showing support for
the project
The platform allowed for 
a community to form 
around the project that 
can sustain after the 
project is built 
The developer meets 
with the users twice a 
month for feedback 
meetings and updates 
the status of the project 
weekly or daily. 
The user gets feedback 
from the community 
daily. 
The developer has a 
community liaison that 
updates the site weekly 
or sometimes daily.
The website gives 
ample information 
about the plan, its goals 
and what the partners 
need for support.   
The platform gathered 
input from 2,064 users 
Organized a festival 
with 15,000 community 
members showed up 
and had over 50 people 
come to support. 
The platform created a 
community that is still 
active online and 
meeting weekly to 
















Benefit  Case Study I  Case Study II 
Market Research done 
by the Local Market
Political Credibility for 
Project 
Return on Investment 
Positive Company 
Image 




Not enough information provided to determine benefit Benefit was achieved 
BENEFITS ACHIEVED THROUGH ONLINE PLATFORMS
CASE STUDY FINDINGS 
!
Case Study III
LEVEL OF PARTICIPATION Consultation  Partnership  Delegated Power  
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CASE STUDY FINDINGS 










Impact of public 



































Average Above Average Excellent 
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